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Appendix]
DR . Heather Laschinger .Lis alusua L) 1) g0l

NURSING WORK EMPOWERMENT SCALES & Request Form

I request permission to copy the Nursing Work Empowerment Scale as developed by Dr. G. Chandler and
Dr. Heather K. Spence Laschinger. Upon completion of the research, | will provide Dr. Laschinger with a
brief summary of the results, including information related to the use of the Nursing Work Empowerment
Scale used in my study.

Questionnaires Requested:

Conditions of Work Effectiveness-1 (includes JAS and ORS): Yes
Conditions of Work Effectiveness-11 (includes JAS-1l and ORS-I1): Yes
Job Activity Scale (JAS) only: Yes

Organizational Relationship Scale (ORS) only:

Organizational Development Opinionnaire or Manager Activity Scale:

Date: 20-08-2013

Name: meryam shraa

Title: the influence of empowerment in quality improvemet in higher education
University/Organization: University of Hassiba Ben Bouali Chlef,from Algeria ,
Address: T.E.M,Ghardaia,47000,Algeria

Phone: 00213 798703066

E-mail: ch.meryam@yahoo.com

Description of Study: we shall applying this study in university of Ghardaia :(prpfs and leaders)to measure
the extent of practition the dimensions of empowerment

Date: August 27, 2013

Dr. Heather K. Spence Laschinger, Professor Fax: 519-661-3410
School of Nursing, University of Western E-mail: hkl@uwo.ca
Ontario

London, Ontario, Canada N6A 5C1
Tel: 519-661-2111 ext.86567
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Appendix 2

DR.Chun Hiu il 4881 50!

From: Chun Hui chui@business.hku.hk

To: 'Meryam Ch' <ch.meryam@yahoo.com>
Sent: Monday, August 19, 2013 2:49 AM
Subject: RE: salut

Dear

Thank you for your interest in the scale.
Yes, please use it. Thanks.

Regards

Chun

Professor HUI, Chun, Phd

School of Business, KK Leung Building
University of Hong Kong

Pokfulam, Hong Kong

Tel: 3917-5138 Fax: 2858-5614
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Appendix 3
lde plisuint dasdl 4881 gl
DR.Gretchen Spreitzer

From: Gretchen Spreitzer
<spreitze@umich.edu>

To: Meryam Ch <ch.meryam@yahoo.com>
Sent: Friday, August 16, 2013 1:12 PM
Subject: Re: salut

Good morning. It sounds like very
interesting research you are doing. Yes, you
have my permission. Please share your
findings with me so | can learn from you!

Gretchen Spreitzer

Keith E. and Valerie J. Alessi Professor of
Business Administration

Professor of Management and Organizations
Ross School of Business

Ann Arbor, MI 48109-1234

(734) 936.2835
http://webuser.bus.umich.edu/spreitze/
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Abstract

Empowering management as a New Input to achieve the educational service

quality in Higher Education.

Empirical Study as Perceived by Faculty Members and Academic Leaders In
Ghardaia University .

Prepared by :Meriem Chraa
Supervised by:Pr.Maaraj Houari

This study aimed to monitor and analyze the practices and behaviors related
to empowerment and assess its level achieved as perceived by the faculty
members and administrators at the University of Ghardaia. It also aimed to
show the importance of empowerment as administrative concept and how can

help Universities for upgrading the quality of educational services.

In order to achieve this goal, the main question for this study has been
formulated: What is the checking level of the concept of empowerment by its
various entrances (structural, leadership, and psychological) as perceived by the
administrative leaders and faculty members in the University of Ghardaia ? And
What is the nature of the influential relationship between this and the quality of

the educational services provided?

This question ramifies in a group of sub—questions that measure a range of

dimensions that formulate the integrated and comprehensive notion of the



concept of empowerment; that include the following: (structural empowerment,
leader empowering behaviors and psychological empowerment), as well as to
identify the perceptions of the respondents from the two samples and their
assessment of some of the skills and competencies that are reflected on the

overall quality of the educational and administrative performance.

In order to answer the questions of this study, a mathematical model was
built and tested to help understand the relationship between empowerment
practices and their relationship to the performance quality, as well as to
examine the level of psychological empowerment as perceived by the study
samples (as a mediator variable) in this relationship, to achieve the objectives of
this study. Two types of questionnaires were developed and distributed to the
respondents of the faculty, who numbered (144) as well as the respondents of
the administration (19) among the deans and heads of departments and

sections.

Perceptions of respondents was set by using Likert scale, a method for
measuring the behaviors that reflect the study sample views and their
perception about any concept, where obtained data has been processed through

the distribution of questionnaires; then retrieved by the Statistical Package for



Social Sciences (SPSS) using percentages and frequencies, statistical averages,

standard deviations, as well as correlation and regression analysis.

Answers and results have reached about the questions raised in this study and
tested at statistically significant level of less than 5%. The results of the

analyzed data revealed the following:

® The level of respondents’ perceptions to the dimensions of structural
empowerment and their assessment of leader empowering behavior was
in medium ranks, while the level of psychoiogical empowerment

according to the sample study was was high

® Results of study showed that the level of Faculty Members for some
competencies and educational skills was high. These competencies reflect

the quality performance of the educational services.

Results of study showed that the level of academic administrators for
some skills and management skills was high, where these competencies
reflect the quality performance of the educational services

administratively.

The components of the concept of empowerment that include :( structural
empowerment, leader ~empowering behavior and  psychological
empowerment) are linked to each other by positive and statistically

significant relationship.



® The results recorded the presence of relational ties between the
independent variable (relating to empowerment) and the dependent
variable (the educational and administrative performance quality) Where
the strongest correlation was between psychological empowerment and

quality management performance.

The results related to test hypotheses that measure relations between the

variables of the study showed the following:

B There is a statistically significant impact between the structural
dimensions of empowerment (opportunity, information, support and
motivation, resources) and psychological empowerment achievement

based on Explanatory coefficients R2.

There is a statistically significant impact between dimensions of leader
empowering behaviors (importance of work, encouraging the
participation in decision—making, expressing confidence in others, to
facilitate the completion of objectives, facilitate independence rather than
bureaucratic  restrictions) to check psychological empowerment

achievement based on the values of R2.

There is a statistically significant impact between dimensions of

psychological empowerment in achieving the quality of educational



services as a dependent variable which illustrated by Explanatory

coefficients R2..

The existence of a significant impact and statistically significant of
empowerment that include: (structural empowerment, leader
empowering behavior, and psychological empowerment) on the quality
of academic education services and the most influential relations between

psychological empowerment and the quality of the educational service

based on the R2 .

No significant effect between empowerment components relating to:
(leader empowering behavior and psychological empowerment)
excluding the structural empowerment, and the results did not record
any relationship existed between them and the quality of administrative

services.

Based on the results reached here, the study concluded a set of

recommendations. The most important to mention are :

® A need to create an appropriate regulatory environment that encourages
participation and promote trust between individuals within the university

system, whether they are academics or administrators.

® Promoting the concept of psychological empowerment through

appreciation and interest in the superiority of workers and granting



bonuses which enhance the feeling of the employee's self awareness and

ability to perform the work with a distinctive record of achievement.

The study's recommendations also concluded to propose a future studies to
other areas, and implementing it in other sectors such as health and banking
and other organizational outcomes instead quality as creativity and excellence

and citizenship behavior.....

Key words:  structural empowerment, leader empowen'ng behavior

psychological empowerment, educational service quality , Ghardaia University



